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What I talk about when I talk about 
implementation? 
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Implementation science refers to the use of 
systematic data collection and research methods to 
enhance the dissemination and sustainment of evidence-
based practices into routine operations. 

(Proctor & Brownson, 2012)  
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Is there any assumption in this definition? 
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Where are our well-known programs? 
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Model Promising 

Incredible  Years 

Strengthening Families 

Triple  P 



Where are our well-known programs? 

 

 

7 

https://eurofamnet.eu 

Model Promising 

Incredible  Years ✓ 

Strengthening Families ✓ 

Triple  P ✓ 



Why? 
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Strengthening Families Program 

 
Developed in early 1983 

Used in 50  states  of the U.S.  and around 40 countries 
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1983 
Burn 10 lt gas in 100  km 

2021 
Burn 4-5 lt gas in 100  km 



What is our approach to program 
development? 
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Unplugged: 
School based alcohol, tobacco, substance use prevention 
program 

 

• Reviewed available RCT studies on substance use 

• Identified the effective components 

• Developed a new program based on the components of the 
effective programs 
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A  typical evaluation study 
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What we talk about when we talk about 
evidence-based? 



EVIDENCE-BASED? 
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Underlying 
theory 

Program 
Content 

Outcomes 
Implementati

on 



EVIDENCE-BASED PROGRAMS 
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EVIDENCE-BASED PROGRAMS 

22 

https://eurofamnet.eu 



EVIDENCE-BASED PROGRAMS 
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• What kind of pain? 
• Age? 
• Other health complications? 
• Allergies to the active substance? 
• Any other mediation? 
• How many pills? 
• How often? 
• Before or after a meal? 
• Swallow, chew, dissolve in water?  



Implementation of Parent Support 
Programs 
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Program 
formulation

Program delivery

Evaluation

Dissemination

Components of the quality standards for the family support programs. 
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Implementation questions 

• Does the program meet the needs of families and communities? 

• How to secure buy-in from key stakeholders? 

• What training and supervision are needed for the implementation workforce? 

• How can parenting programs be integrated in existing infrastructure? 

• What aspects are critical to successful implementation? 

 

• What works for whom and under what circumstances? 
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A narrow definition 

•How well a program or intervention is put into 
practice? 
• Adherence 
• Fidelity 
• Integrity 
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Berkel, Mauricio, Schoenfelder, & Sandler (2011) 



Berkel, Mauricio, Schoenfelder, & Sandler (2011) 

MISSING:  Preparation of implementation team 



What is quality implementation? 

Variations are unavoidable 

 
• Implementation is not all-or-none phenomenon 

• There  are always variations in implementation quality within an 
intervention  group, across intervention groups,  and across different 
sites where the intervention is implemented 
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What kind of variations may not impact quality 
of  implementation? 
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What kind of variations may not impact quality 
of  implementation? 

 

 
Key to quality implementation 

How well the active ingredients of a program is delivered? 
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Poor  implementation quality 

• Without quality implementation 
• We cannot confidently determine the link between program exposure and 

outcomes – internal validity 

 

• We cannot expect to replicate the program effects in other settings – external  
validity 

 

• We cannot determine how or why a program works – construct validity 

 

• Variability in implementation may result in biased estimates of program 
outcome – statistical conclusion validity 
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Implementation data is critical for interpretation 
of the positive and negative results 
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How could be the implementation  quality  of 
the  following programs? 

Effect Effect Effect Effect Effect 

Child only Yes No No No No 

Parent only Yes Yes No Yes No 

Child + Parent Yes Yes Yes No No 
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Implementation  quality 

• We cannot attribute negative effects to program unless we 
know whether the program was conducted well 
• Some potentially effective programs could be found ineffective 

due to poor implementation 

• Nonsignificant findings may occur when a program is poorly 
implemented 
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How to study implementation? 

Step 1: Define active program ingredients 

Step 2: Use good methods to measure implementation 

Step 3: Monitor implementation 

Step 4: Relate implementation to outcome 
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Recommendations for implementation assessment 

• Assess implementation for pilot studies, efficacy and effectiveness 
trials 

• Use methodologies that best suit for the  purpose 
• Interviews 

• Surveys 

• Observations 

• Self and independent ratings 

• Keep feasibility in mind – focus  on the key aspects  that is feasible to 
assess not to waste resources and  loose focus 
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Recommendations for implementation assessment 

• Aim  for high quality assessment tools 
• Pay extra attention  to whether existing tools meet  the purpose of your study  

 

• Independent raters and multiple methods 
• Self-ratings are often positively biased 

 

• Assess both quantity and quality of program implementation 
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Recommendations for implementation assessment 

• Monitor implementation  by continuous assessment 

 

• Use monitoring strategies to prevent program drift Program drift – 
significant departure  from  fidelity over  time 
• Some  studies  found  41 to 84%  of the teachers may modify  or discontinue 

using the program consistent with the manual/instructions 

 

• Take variability across assessments and time seriously 
• Aggregated scores from  multiple  sources may hide the impact  of  variability 

in implementation quality on outcomes 
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Key points 

• Parenting support research made significant progress over the last 
several  decades 
• But, there is  need  for further advancements guided by clear  goals, 

principles,  and  standards 

 

• Clearly defined goals and standards for the field of research and 
practice should guide our work 

 

•  Well structured assessment of implementation process could be used 
to develop feedback loops which may further  enhance the  quality 
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